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In preschool education, at the initiative of the state, there are big changes. The goal of 
changes in the field of preschool education is to improve the quality of education. So, first of 
all, to improve the quality of qualifications of educators, the quality of methodological work, 
and the quality of kindergarten management in general. 


The instrument for improving the quality of education is provided by two federal documents: 
the Federal State Educational Standard for Distance Education and the “Teacher” standard. 
They suggest: new professional competencies of educators; knowledge by teachers of 
educational programs (basic, partial, complex, etc.) and innovative methods and technologies; 
study and, if necessary, implementation of inclusive education programs; interaction with 
children with developmental problems; monitoring the effectiveness of pedagogical 
influences on children and other aspects of the activities of a teacher of a preschool 
educational organization. 


To fulfill the above conditions and improve the quality of education, it is necessary to 
effectively manage the work of the team, make changes to the organization of the 
pedagogical process. 


By managing the quality of education, we solve a number of tasks in the process of 
implementing the following stages: goal setting, analysis, forecasting, planning, organization 
of execution, control, correction. We are working on creating the necessary conditions, 
finding new resources, means, ways of working, ensuring a gradual transition to a higher 
quality level of education. 


Ensuring quality results is associated with the development and implementation of a model 
for managing the quality of the pedagogical process, based on the “Regulations on internal 
control” and “Regulations on VSOKO (internal system for assessing the quality of 
education)” adopted in the institution. This gives us the opportunity to take timely measures 
and plan activities to create conditions for the development and improvement of the 
organization of the educational process and the formation of professional competencies of 
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teachers. The main documentation of the Institution, reflecting the activities of the internal 
system for assessing the quality of education and the quality management system as a whole: 


> Educational program 

> Development program 

> Annual work plan 

> Report on the results of self-examination 


One of the tasks of the internal system for assessing the quality of education is to obtain 
objective information about the functioning and development of the institution. One of the 
objects in the collection of information are teachers, the effectiveness of their professional 
activities. 


Pedagogical monitoring plays an important role in solving this problem. Monitoring is carried 
out in each structural unit of our kindergarten. 


Pedagogical monitoring is a system for collecting, processing and storing information about 
the functioning of the pedagogical system, which ensures continuous monitoring of its state, 
timely adjustment and development forecasting. 


Monitoring studies: 
> help each participant in the educational process to comprehend their own activities; 


> to determine how rational the pedagogical and didactic tools used in the learning process 
are; 

> how they correspond to the goals of the educational process and the age characteristics of 
the pupils. 


And if you define the goals and objectives of monitoring for the entire teaching staff, then, 
first of all, you need to take into account its features. 


Monitoring allows you to have a complete picture of the state of affairs. Having in our 
arsenal the results of observations, analysis of teachers' documentation, attendance at open 
classes, questionnaires, self-assessment, etc. (appendix), we give an objective assessment of 
the state of affairs in relation to the organization of the educational process and the level of 
competence of teachers, and therefore we can plan appropriate adjustment measures work. 


The implementation of measures and activities aimed at ensuring quality allows us to obtain 
positive results, which is confirmed by the data of pedagogical diagnostics of the 
development of the program and the assessment of the individual development of pupils. 
There is an increase in the level of professional competence of teachers: 


> summarize and present the experience of work both at the level of the institution and at 
the municipal level; show master classes; 


> at the level of the institution, they give open classes for teachers of structural units and for 
parents; 


> developed individual routes for children with expressed abilities and individual 
development plans for children not suitable for any age subgroup; 


> educators have drawn up work programs for the academic year; 
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mastered and implemented by educators in their work with pupils and their parents, a 
number of new health-saving technologies, modeling technology, technology of project 
activities; 

developed didactic manuals for equipping the subject-spatial developing environment and 
recommendations for their use "Pantry of nature" (to familiarize pupils with the natural 
world of their native land); "Tactile rug" (for the development of sensorimotor abilities of 
pupils); "Storage chest" (to get acquainted with the surrounding natural and social world); 


developed for all structural divisions of the kindergarten and held a sports contest, a 
mathematical KVN, a literary kaleidoscope, long-term projects "Health is more precious 
than gold", "Be worthy of the memory of the fallen" and much more; 


a collection of classes developed by educators of structural units based on the integration 
of three types of art (artistic creativity, music, literary works) was created; 


а card file of methodological developments was created for use in working with pupils on 
the Ecological Path. 


Thus, the management of the quality of the educational process has made it possible to 
increase the personal responsibility of teachers for the quality of their activities, to activate 
them and ensure a qualitative result in the development of pupils. 


By managing the quality of education, we provide conditions for the implementation of the 
educational process to meet the requirements of the standard. 
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